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SEATTLE

Educate Advocate Preserve

Saving meaningful places to foster lively communities.

WINTER MEMBERS MEETING

NOVEMBER 9, 2022
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iU % Historic Seattle knows that our properties and programs occupy
¥ -« theunceded traditional Territories of the Coast Salish peoples.
&k

o This acknowledgment is not a substitute for developing
relationships with indigenous communities, or for honoring
indigenous stories as we share our collective history, but is the
first step in recognizing the people whose land we occupy.




HISTORIC SEATTLE'S 2022 PROGRAMS ARE MADE POSSIBLE BY

Underwriting Partners
Bricklayers And Allied Craftworkers Local 1Washington and Alaska
Daniels Real Estate, The Graystone & Gridiron
Sellen Community Foundation
Urban Villages &RailSpur

Sustaining Partners
BuildingWork, LLC | Lydig Construction | Pacifica Law Group
Swenson Say Fagét | third place design co-operative

Presenting Partners
Bassetti Architects | Beneficial State Bank | Bennett Properties | Blue Sound Construction, Inc.
Board and Vellum | Bricklin & Newman, LLP | Chosen Wood Windows | Coughlin Porter Lundeen
Hudson Pacific Properties | J.A.S. Design Build | Madrona Real Estate Services, LLC
Marissa Natkin | National Trust Insurance Services | Northwest Vernacular | RAFN Company
RICHAVEN Architecture &Preservation | Ron Wright & Associates/Architects | SHKS Architects
SMR Architects | Trinity Real Estate | Weinstein A+U

And additional support from

S

OFFICE OF ARTS & CULTURE

o CULTURE
THANK YOU FOR YOUR GENEROSITY!
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WINTER 2022 MEMBERS MEETING AGENDA

6:00 pm | Welcome

6:05 pm | Constituency Business Meeting
6:15 pm | Staff Updates

6:50 pm | Questions & Mingling

7:00 pm | End
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CONSTITUENCY BUSINESS
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Educate Advocate Preserve  November 9, 2022 | Dearborn House
MINUTES

Historic Seattle Summer Members Meeting
6/8/22
Dearborn House
1117 Minor Ave
Seattle, WA 98119

17 members and non-members attended the 6/8/22 Members Meeting. Staff was represented by Kji Kelly, Naomi West,
Taelore Rhoden, Danielle Quenell, Jane Davies, David McClain and Jeff Murdack. The Historic Seattle Council was
represented by Stephanie Toothman.

Community Events Manager Taelore Rhoden welcomed meeting participants and shared Historic Seattle’s mission
statement: Saving Meaningful Places to Foster Lively Communities. She then read Historic Seattle’s Land
Acknowledgement:

“At Historic Seattle we know that our properties and programs occupy the unceded traditional territories of the
Coast Salish Peoples. This acknowledgement is not a substitute for developing relationships with Indigenous
communities or for honoring Indigenous stories as we share our collective history but is a first step in recognizing
the people whose land we occupy.”

Business Meeting
Stephanie Toothman, Historic Seattle Council Chair, was introduced. She called the Business Meeting to order at 6:05 pm
and thanked both the Historic Seattle staff who put together the meeting and the bers who are in attendance

viemb

Larry Kreisman moved approval of the minutes of the 12/9/21 Members Meeting. Robert Ketcherside seconded. The
motion carried unanimously.

to the Historic Seattle charter. Kji Kelly gave a brief overview of the amendments.

One amendment would allow for the expansion of the HSPDA council from 12 to 18 seats. Nancy Olsen asked why
increasing the number of council seats is beneficial, and Kji responded that additional seats would increase council
diversity and create greater opportunities for engagement. Stephanie Toothman then said it would also allow the
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organization to target council prospects with specific skills and experience related to finance, fundraising, etc.

Another amendment would allow for the discontinuation of required membership dues from Historic Seattle members.
Naomi West explained that membership dues require a significant amount of staff time to process and are ultimately not
the most affective form of fundraising for Historic Seattle. She stated that instead, she would like the organization to
emphasize community building and intentional fundraising around projects and issues that are meaningful to those we
serve.

Robert Ketcherside made a motion to approve the Historic Seattle Charter Changes. Bob Jenkins seconded. The motion
carried unanimously.

Adiournment

The business meeting was adjourned at 7:04 p.m.

The business meeting was followed by Historic Seattle updates and a Q & A session by staff members

Properties Updates Kiji Kelly
Executive Director
Finance & Administration Updates Jane Davies

Director of Finance & Administration

Programs & Philanthropy Updates Naomi West

Director of Philanthropy & Engagement

Advocacy Updates Jeff Murdock
Preservation Advocacy Manager
Thank you, Capitol Hill Historical Society! Jeff Murdock
Preservation Advocacy Manager
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REAL ESTATE UPDATES




Turner-Koepf House “The Garden House” | 2336 151" Avenue South

Saving and reactivating a meaningful property for community use and enjoyment




Community Engagement Process

Milestones Accomplishments
Introductory Presentation  Solicited feedback from attendees on building uses

Beacon Hill Community
Council Meeting

Community Engagement  Project presentation
Tabling (Street Fair)
Gathered comments from attendees

Community Visioning Day “A Day in the Life” visioning exercise
(Garden House)

Prospective Tenant Open Toured potential leaseholders through space and
House answered questions

Community Engagement Received architect survey &report
Conclusion




Community Feedback

» Desire foraccess for a wide variety of community interests and uses, applying a lens of
diversity, equity, inclusion, and accessibility. Uses such as:
e Arts and cultural activities
« Co-working
 Daycare
e Education
 Food service
 Group meeting space
e Language classes /services
 Daycare
» Social services and support

« Common themes: Space to build community. For example: small community-oriented

business, food service or distribution, classes and workshops, arts and performance
space/resources, and community/public events and gatherings.




Kitchen

Work @ Learning

Movement

Arts |

THE GARDEN

@ HOUSE
Cultural

Events

Meetings

Play




General Operation

 Tenant responsible for daily opening and closing of public
access to the grounds, and for managing rental of the
House and grounds for events, meetings, and other
community-focused uses.

e Co-working office model during regular business hours with
café open to the general public.

 Provide access for a wide variety of community interests

and uses, applying a lens of diversity, equity, inclusion, and
accessibility.




The Good Shepherd Center | 4969 Sunnyside Ave N

New Roof!
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Educate Advocate Preserve

QUESTIONS?
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FINANCE & ADMINISTRATION UPDATES




Finance & Admin End of the Year Fun

2023 Budget
Migration to the Cloud
Work Plans

Benefits review

Employee Handbook



Historic Seattle Finances: Q3 Update

Revenue as of September 30, 2022 Expenses as of September 30, 2022
$2,500,000 $2,500,000
$2,450,000 $2,400,000
$2,400,000 $2,300,000
$2,350,000 $2,200,000
$2,300,000 $2,100,000 -
Actual Budget Actual Budget




Historic Seattle Finances: Q3 Update

Net Operating Income
as of September 30, 2022

$250,000
$200,000
$150,000
$100,000
$50,000

N I

Actual Budget
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ADVOCACY UPDATES




Seattle Landmark News
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Steinhart Theriault Anderson Office Building, Freeway Park (Downtown Seattle)
1264 Eastlake Ave E (Eastlake) Designated July 6
Designated June 15

Photo: Washington State Archives, Puget Sound Region Branch, 1956



Seattle Landmark News
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Elephant Car Wash sign (Denny Regrade) University of Washington Faculty Club

Designated August 17 Controls & incentives approved by Landmarks
Preservation Board



Belltown History Destroyed

IBEW Hall
(Int’l Brotherhood of
Electrical Workers)
demolished

Landmarked Wayne Apartments demolished




Landmark (big “L”) vs landmark (little “I”)

NAGLE'S 2ND, B- SOL-T.
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Former Third Church of Hofius/Connolly House Wilshire Building
Christ Scientist (First Hill) (Capitol Hill)
(University District)
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PROGRAMS & PHILANTHROPY

UPDATES




Programs & Events Update

2022 In Review
- 15 Education Programs
o 7 In Person, 8 Virtual
- Key learnings
o More series-based programming and program accessibility

Upcoming Events

o Heart Bomb (February)

- Preservation Awards Series (February — March)
o Landmark &Research Workshop Series (Spring)



Philanthropy & Communications Update

Preservation Celebration
o 2022 was record-breaking!

o $88.603 raised
o 90+ Individual gifts
o Thank YOU!

Season of Giving
Fall Appeal

Winter 2022 Newsletter
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50t Anniversary

Where We Have Been & Where We Are Going



Where we have been

January 2018 Survey Findings...

Build upon reputation.

Make preservation personal and experiential.

Offer diverse and meaningful education programs.

Advocate on behalf of neighborhoods at City Hall and communicate effort.
Articulate fundraising needs.

Engage a younger demographic.

v VvV V V VYV VYV VY

Communications should mirror concerns about rapid growth.



Where we have been

Goals

1. Grow our financial capacity

2. Strengthen the preservation toolkit

3. Boost our portfolio of historic properties

4. Cultivate relationships that promote
preservation

5. Build awareness of Historic Seattle and
the value of preservation

Key Performance
Indicators

Dollars Raised

Number of Landmarks

Capital Projects Completed vs.

Budgeted

Collaborations with Diverse
Individuals / Organizations

Audience Reached

2019

$260,740

7

50%

12

354,171

2020

$297,587

v

42%

284,499

2021

$353,097

12

73%

26

162,045

Goal 2022

$375,000

8

90%

30

250,000



Where we are now (2023)

» Advocacy
 Heartbomb in February
» Partnership with the Black Heritage Society of Washington State — protection of African American sites in the Central
District

» Preservation
» Activation and restoration of Garden House
* Roof replacement for Dearborn House
* Negotiation of lease renewal for Cadillac

» Education
* Preservation Awards Series
 Landmark & Research Workshop Series
» PlaceMakers (Young Preservationists Group)

> General

e 50 celebration
» Strategic Plan



Saving meaningful places to foster lively communities.
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Where we are going

Advocacy

What is the most important preservation advocacy issue we face today?

Preservation

What types of property (and use) would you like to see Historic Seattle pursue and protect?

Education

What topics would you like our education programming to explore?

General

What are 5 words you would use to describe Historic Seattle?
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Members Meeting — Word Cloud - February 2018
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