CDK CONSTRUCTION SERVICES, INC. Tue 6/11/24 PRELIMINARY CONSTRUCTION SCHEDULE
ID Task Task Name Duration Start Finish Predeces|Successors une | July | August September | October | November
O Mode 6/2 | 6/9 | 6/16 16723 6/30 | 7/7 | 7/14 | 7/21 | 7/28 | 874 | 8/11 | 8/18 | 8/25 | 9/1 | 9s8 | 9/15 | 9722 | 9729 | 10/6 [10/13]10/20010/27] 1173 [11/10[1117]
1 - Project Duration 103days Mon 6/17/24 Wed 11/6/24 6/17 1 11/6
2 - Mob in 3 days Mon 6/17/24 Wed 6/19/24 4 1
3 - South Annex (#101 GYM) 16 days Thu 6/20/24 Thu 7/11/24 6/20 1 1 7/
4 -y Gym Demo (acoustic 2 days Thu 6/20/24 Fri 6/21/24 2 5,12 6/20 = 6/21
tiles)
5 - Gym Rod Bracing 3 days Mon 6/24/24 Wed 6/26/24 4 6 6/24 T l6/26
6 - Drill wall anchors at 2 days Thu 6/27/24 Fri 6/28/24 5 7 6/27 = 6/28
Rafters 1

7 - Install wall anchors 3 days Mon 7/1/24 Wed 7/3/24 6 8,14 m 7/3
8 - Repair ceiling 2 days Fri 7/5/24 7 9,15 7/4 7 1/5
9 - Install ceiling tiles 2 days Mon 7/8/24 Tue 7/9/24 8 10 r 17/9
10 - Paint Rod 2 days Wed 7/10/24 Thu 7/11/24 9 7/11
1 b, Classroom ( # 102 / #138) 8 days Fri6/21/24 Tue 7/2/24 —
12 - Demo Ceiling 1 day Mon 6/24/24 Mon 6/24/24 4 13,17,22 6/24
13 - Drill wall anchors 1 day Tue 6/25/24 Tue 6/25/24 12 14 6/25
14 - Install wall Anchors 2 days Thu 7/4/24 Fri 7/5/24 13,7 15,19 7/4 7 71/5
15 - Repair ceiling 4 days Mon 7/8/24 Thu 7/11/24 14,8 20 7/8 T 17/11
16 -y Classroom ( #103 / #137) 16 days Tue 6/25/24 Tue 7/16/24 6/25 | 1 7/16
17 - Demo Ceiling 1 day Tue 6/25/24 Tue 6/25/24 12 18 6/25 ‘i6/25
18 - Drill Wall Anchors 1 day Wed 6/26/24 Wed 6/26/24 17 19 6/26 [V 6/26
19 - Install Wall Anchors 1 day Mon 7/8/24 Mon 7/8/24 18,14 20,24 7/8%.1/8
20 - Repair Ceiling 3 days Fri7/12/24 Tue 7/16/24 19,15 25 7/12 . 7/16
21 - Classroom ( #104 / #136) 20 days Tue 6/25/24 Mon 7/22/24 6/25 | 1 7/22
22 - Demo Ceiling 1 day Tue 6/25/24 Tue 6/25/24 12 23,27 6/25 ¥ 6/25
23 - Drill Wall Anchors 1 day Wed 6/26/24 Wed 6/26/24 22 24 6/26 7
24 - Install Wall Anchors 1 day Tue 7/9/24 Tue 7/9/24 23,19 25,29 7/9 TZ#H

Task Inactive Task Manual Summary Rollup s External Milestone o Manual Progress

) Split Inactive Milestone Manual Summary 1 Deadline 4
Project: GS Schedule 6-11-24 . . ' : : . B
Date: Tue 6/11/24 Milestone Inactive Summary Start-only Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary l I Duration-only External Tasks Progress
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CDK CONSTRUCTION SERVICES, INC.

Tue 6/11/24

PRELIMINARY CONSTRUCTION SCHEDULE

ID Task Task Name Duration Start Finish Predeces|Successors une ‘_ju|y \ August September \ October \ November
O  Mode 6/2 | 6/9 6116|6723 6730 7/7 | 7714 77211 7/28 | "8/4 | 811 | 8/18 | 8/25 | 9/1 | 978 | 9/15 | 9722 | 9729 | 1076 [10/13]10/20[10727! 1173 [11/10[1117]
25 -y Repair Ceiling 4 days Wed 7/17/24 Mon 7/22/24 24,20 30 717 T 7/22
26 - Classrrom (#108/ #132) 23 days Wed 6/26/24 Fri 7/26/24 6/26 | 1 7/26
27 L} Demo Ceiling 1 day Wed 6/26/24 Wed 6/26/24 22 28,32 6/26 "IGL
28 - Drill Wall Anchors 2 days Thu 6/27/24 Fri 6/28/24 27 29 6/27 J!llﬁl
29 - Install Wall Anchors 1 day Wed 7/10/24 Wed 7/10/24 28,24 30,34 7/10 77/1
30 -y Repair Ceiling 4 days Tue 7/23/24 Fri 7/26/24 29,25 35 7/23 Ty 7/26
31 - Classroom (#109/ #131) 11 days Wed 7/17/24 Wed 7/31/24
32 - Demo Ceiling 1 day Wed 7/17/24 Wed 7/17/24 27 33,37
33 - Drill Wall Anchors 1 day Thu 7/18/24 Thu 7/18/24 32 34
34 - Install Wall Anchors 2 days Fri 7/19/24 Mon 7/22/24 33,29 35,53
35 - Repair Ceiling 3 days Mon 7/29/24 Wed 7/31/24 34,30 52,40
36 b, Classroom (# 110/ #130) 5 days Tue 7/23/24 Mon 7/29/24
37 - Demo Ceiling 1 day Mon 7/22/24 Mon 7/22/24 32 38,42
38 - Drill Wall Anchors 1 day Tue 7/23/24 Tue 7/23/24 37 39,43
39 - Install Wall Anchors 1 day Tue 8/6/24 Tue 8/6/24 38,53 40,44 8/6
40 -y Repair Ceiling 2 days Wed 8/7/24 Thu 8/8/24 39,35 45 8/7 7 8
41 b Storage #105/#134 6 days Fri8/9/24 Fri 8/16/24 _—
42 - Demo Ceiling 1 day Thu 7/25/24 Thu 7/25/24 37 47 7/25% 1/25
43 - Drill Wall Anchors 2 days Fri 8/9/24 Mon 8/12/24 38 44,48 8/9 8/12
44 . Install Wall Anchors 1 day Tue 8/13/24 Tue 8/13/24 43,39 45,49
45 - Repair Ceiling 2 days Wed 8/14/24 Thu 8/15/24 40,44 50
46 > Storage #106 7 days Wed 8/7/24 Thu 8/15/24
47 - Demo Ceiling 1 day Wed 8/7/24 Wed 8/7/24 42 48
48 - Drill Wall Anchors 2 days Tue 8/13/24 Wed 8/14/24 47,43 49
49 - Install Wall Anchors 1 day Thu 8/15/24 Thu 8/15/24 48,44 59
50 - Repair Ceiling 2 days Fri8/16/24 Mon 8/19/24 45 57,70,60
Task Inactive Task Manual Summary Rollup s External Milestone ® Manual Progress
Project: GS Schedule 6-11-24 Split Inactive Milestone Manual Summary "1 Deadline $
Date: Tue 6/11/24 Milestone ¢ Inactive Summary 0 I start-only C Critical
Summary "1 Manual Task I Finish-only ] Critical Split
Project Summary [ I Duration-only External Tasks Progress
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CDK CONSTRUCTION SERVICES, INC.

Tue 6/11/24

PRELIMINARY CONSTRUCTION SCHEDULE

ID Task Task Name Duration Start Finish Predeces|Successors une | July | August September | October | November
O  Mode 6/2 | 6/9 | 6/16 | 6/23 1630 777 | 7714 7721 | 7/28 | 8/4 | 8/11 | 8/18 | 8725 | 9/1 | 98 | 9715 | 9722 | 9729 | 10/6 |10/13/10/20(10/27! 1173 [11/1011/17]
51 b, Boiler Room ( #107) 5 days Thu 8/1/24 Wed 8/7/24
52 - Drill Wall Anchors 2 days Thu 8/1/24 Fri 8/2/24 35 53 8/1 2
53 - Install Wall Anchors 1 day Mon 8/5/24 Mon 8/5/24 52,34 54,39 8/5 7. 8/5
54 - Paint to Match 2 days Tue 8/6/24 Wed 8/7/24 53 8/6 | 8/7
55 b} Main Building ( 5Th Floor )
(Alt#1)
56 - Suite # 520 6 days Tue 8/20/24 Tue 8/27/24 8/20 j 1 8/27
57 - Demo Ceiling 1 day Tue 8/20/24 Tue 8/20/24 50 58,63SS 8/20 7 8/20
58 - Drill Wall Anchors 1 day Wed 8/21/24 Wed 8/21/24 57 59 8/2 ‘«L8/21
59 - Install Wall Anchors 1 day Thu 8/22/24 Thu 8/22/24 58,49 60,65 8/22 77 8/22
60 - repair ceiling 2 days Fri 8/23/24 Mon 8/26/24 59,50 61,66 8/23 8/26
61 L= Paint Ceiling 1 day Tue 8/27/24 Tue 8/27/24 60 8/ 8/27
62 - Suite # 540 8 days Tue 8/20/24 Thu 8/29/24 8/20 - 8/29
63 - Demo Ceiling 1 day Tue 8/20/24 Tue 8/20/24 57SS 64,6955 8/2
64 - Drill Wall Anchors 1 day Wed 8/21/24 Wed 8/21/24 63 65,71 8/2
65 - Install Wall Anchors 1 day Fri 8/23/24 Fri 8/23/24 64,59 66,71 8/23
66 - repair ceiling 2 days Tue 8/27/24 Wed 8/28/24 65,60 67,72 8 8/28
67 - Paint Ceiling 1 day Thu 8/29/24 Thu 8/29/24 66 8/29
68 - North Hallway and 10 days Tue 8/20/24 Mon 9/2/24 8/20 9/2
Staircase
69 - Demo Ceiling 1 day Tue 8/20/24 Tue 8/20/24 63SS  75,81,70 8/2
70 - Drill Wall Anchors 1 day Wed 8/21/24 Wed 8/21/24 50,69 76,82,71 8/217
71 - Install Wall Anchors 1 day Mon 8/26/24 Mon 8/26/24 64,70,6 72,77 8/2 /26
72 -y repair ceiling 2 days Thu 8/29/24 Fri 8/30/24 71,66 73,78 8/29 77,-8/30
73 - Paint Ceiling 1 day Mon 9/2/24 Mon 9/2/24 72 9/2F 9/2
74 - Suite # 521 11 days Wed 8/21/24 Wed 9/4/24 8/21 j 1 9/4
Task Inactive Task Manual Summary Rollup s External Milestone o Manual Progress
) Split Inactive Milestone Manual Summary 1 Deadline 4
Project: GS Schedule 6-11-24 . . ' : : . B
Date: Tue 6/11/24 Milestone Inactive Summary Start-only Critical
Summary 1 Manual Task I I Finish-only | Critical Split
Project Summary l I Duration-only External Tasks Progress
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CDK CONSTRUCTION SERVICES, INC.

Tue 6/11/24

PRELIMINARY CONSTRUCTION SCHEDULE

ID Task Task Name Duration Start Finish Predeces/Successors une | July | August September | October | November
O  Mode 6/2 | 6/9 6116|6723 67301 7/7 | 71477211 7/28 | "8/4 | 811 | 8/18 | 8/25 | 9/1 | 978 | 9/15 | 9722 | 9729 | 1076 [10/13]10/20[10727! 1173 [11/10[1117]
75 - Demo Ceiling 1 day Wed 8/21/24 Wed 8/21/24 69 76,81SS 8/21 7 8/21
76 - Drill Wall Anchors 1 day Thu 8/22/24 Thu 8/22/24 70,75 77 8/22 [V 8/22
77 -y Install Wall Anchors 1 day Tue 8/27/24 Tue 8/27/24 76,71 78,83 8/27 7
78 L= repair ceiling 2 days Mon 9/2/24 Tue 9/3/24 77,72 79,84 9/2 7, 9/3
79 -y Paint Ceiling 1 day Wed 9/4/24 Wed 9/4/24 78 /4 7 9/4
80 - Suite # 520 Small 13 days Wed 8/21/24 Fri9/6/24 8/21 1 9/6
81 - Demo Ceiling 1 day Wed 8/21/24 Wed 8/21/24 69,7555 82,87SS 8/21)7 8/2
82 - Drill Wall Anchors 1 day Thu 8/22/24 Thu 8/22/24 70,81 83 8/22 7 8/22
83 -y Install Wall Anchors 1 day Wed 8/28/24 Wed 8/28/24 82,77 84,89 8/28 T8
84 -y repair ceiling 2 days Wed 9/4/24 Thu 9/5/24 83,78 85,90 9/4 77 9/5
85 - Paint Ceiling 1 day Fri9/6/24 Fri 9/6/24 84 9/6 7 9/6
86 - Chapel ( Alt #3) 21 days Wed 8/21/24 Wed 9/18/24 8/21| | 1 9/18
87 - Demo Ceiling 4 days Wed 8/21/24 Mon 8/26/24 81SS 88,93 8/21) I‘/ 6
88 - Drill Wall Anchors 4 days Tue 8/27/24 Fri 8/30/24 87 89 8/27 . _8/30
89 - Install Wall Anchors 3 days Mon 9/2/24 Wed 9/4/24 88,83 90,95 9/2% lm
90 - repair ceiling 6 days Fri9/6/24 Fri9/13/24 89,84 91,96 9/6 77 9/13
91 - Paint Ceiling 3 days Mon 9/16/24 Wed 9/18/24 90 93 9/16i 19/18
92 - Unit # 503 and north end of 6 days Thu9/19/24 Thu 9/26/24 9/19 1 9/26
south hallway l
93 - Demo Ceiling 1 day Thu 9/19/24 Thu 9/19/24 91,87 94,99 9/19 ° l 19
94 - Drill Wall Anchors 1 day Fri 9/20/24 Fri9/20/24 93 95 9/20 7.9/20
95 -y Install Wall Anchors 1 day Mon 9/23/24 Mon 9/23/24 94,89 96,101 9/23 "l /23
96 - repair ceiling 2 days Tue 9/24/24 Wed 9/25/24 95,90 97,102 9/2477.9/25
97 - Paint Ceiling 1 day Thu 9/26/24 Thu 9/26/24 96 99 9/26 1 9/26
98 - Unit # 506 5 days Fri 9/27/24 Thu 10/3/24 9/27 i 1 1073
99 - Demo Ceiling 1 day Fri 9/27/24 Fri 9/27/24 97,93 100,105 9/27° f %7
Task Inactive Task Manual Summary Rollup sess— External Milestone ® Manual Progress
Project: GS Schedule 6-11-24 SPIIt Inactive Milestone Manual Summary """"""1 Deadline &
Date: Tue 6/11/24 Milestone ¢ Inactive Summary 0 I start-only C Critical
Summary "1 Manual Task I Finish-only 3 Critical Split
Project Summary [ I Duration-only External Tasks Progress
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CDK CONSTRUCTION SERVICES, INC.

Tue 6/11/24

PRELIMINARY CONSTRUCTION SCHEDULE

ID Task Task Name Duration Start Finish Predeces/Successors une | July | August September | October | November
O  Mode 6/2 | 6/9 6116|6723 6730 7/7 | 714177211 7/28 | "8/4 | 811 | 8/18 | 8/25 | 9/1 | 978 | 9/15 | 922 | 9729 | 1076 [ 10/13]10720[10727! 1173 [11/10[1117]
100 - Drill Wall Anchors 1 day Mon 9/30/24 Mon 9/30/24 99 101 9/30 ¥.19/30
101 - Install Wall Anchors 1 day Tue 10/1/24 Tue 10/1/24 100,95 102,107 10/1 l10./1
102 - repair ceiling 1 day Wed 10/2/24 Wed 10/2/24 101,96 103,108 10/2 77 10/2
103 - Paint Ceiling 1 day Thu 10/3/24 Thu 10/3/24 102 105 10/3 ‘%1 0/3
104 -y Unit # 505 6 days Fri 10/4/24 Fri 10/11/24 10/4 l 1 10/11
105 - Demo Ceiling 1 day Fri 10/4/24 Fri 10/4/24 103,99 106,111 10/477.10/4
106 - Drill Wall Anchors 1 day Mon 10/7/24 Mon 10/7/24 105 107 10/7 l‘ 10/7
107 - Install Wall Anchors 1 day Tue 10/8/24 Tue 10/8/24 106,101108,113 10/8 7 10/
108 - repair ceiling 2 days Wed 10/9/24 Thu 10/10/24 107,102109,114 10/9 l /10
109 - Paint Ceiling 1 day Fri 10/11/24 Fri 10/11/24 108 111 10/11 (L10/11
110 -y Unit # 502 6 days Mon 10/14/24  Mon 10/21/24 10/14 1 10721
111 - Demo Ceiling 1 day Mon 10/14/24  Mon 10/14/24  109,10:112,117 10/14 7 10/14
112 - Drill Wall Anchors 1 day Tue 10/15/24 Tue 10/15/24 111 113 10/15 ¥ 10/15
113 - Install Wall Anchors 1 day Wed 10/16/24  Wed 10/16/24  112,107114,119 10/16 77.10/16
114 - repair ceiling 2 days Thu 10/17/24 Fri 10/18/24 113,10€115,120 10/17"1l /18
115 - Paint Ceiling 1 day Mon 10/21/24 Mon 10/21/24 114 117 10/21 110/21
116 - Unit # 504 6 days Tue 10/22/24 Tue 10/29/24 10/22 i 1 10/29
117 - Demo Ceiling 1 day Tue 10/22/24 Tue 10/22/24 115,111118,123 10/22 77 10/22
118 - Drill Wall Anchors 1 day Wed 10/23/24 Wed 10/23/24 117 119 10/23 ‘@ 10/23
119 - Install Wall Anchors 1 day Thu 10/24/24 Thu 10/24/24 118,11:120,125 10/24 vl" /24
120 - repair ceiling 2 days Fri 10/25/24 Mon 10/28/24 119,114121,126 10/25 0/28
121 - Paint Ceiling 1 day Tue 10/29/24 Tue 10/29/24 120 123,127 10/29 ‘L" /29
122 -y Unit # 501 6 days Wed 10/30/24 Wed 11/6/24 10/30 i 1 11/6
123 - Demo Ceiling 1 day Wed 10/30/24  Wed 10/30/24  121,117124 10/30 77 10/30
124 - Drill Wall Anchors 1 day Thu 10/31/24 Thu 10/31/24 123 125 10/31 ‘510/31
125 - Install Wall Anchors 1 day Fri11/1/24 Fri11/1/24 124,11€126 11/1 7 11/1
Task Inactive Task Manual Summary Rollup sesss— External Milestone ® Manual Progress
Project: GS Schedule 6-11-24 SPIIt Inactive Milestone Manual Summary """"""1 Deadline &
Date: Tue 6/11/24 Milestone ¢ Inactive Summary Start-only C Critical
Summary "1 Manual Task Finish-only 3 Critical Split
Project Summary [ I Duration-only External Tasks Progress
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CDK CONSTRUCTION SERVICES, INC. Tue 6/11/24 PRELIMINARY CONSTRUCTION SCHEDULE

ID Task Task Name Duration Start Finish Predeces|Successors une | July | August September | October | November
O  Mode 6/2 | 6/9 | 6/16 6723 6/30 | 7/7 | 77141 7/21 | 7/28 | "84 | 8/11 | 8/18 | 8725 | 9/1 | 978 | 9/15 | 9/22‘9/29‘10/6l10/13‘10/20‘10/27‘v11/3 111/10[11/17]1
126 - repair ceiling 2 days Mon 11/4/24 Tue 11/5/24 125,12(127 1174 7. 11/5
127 - Paint Ceiling 1 day Wed 11/6/24 Wed 11/6/24 121,12€128FS-1 day 11/6 l1 1/6
128 - Demobilization/Project 3 days Wed 11/6/24 Fri 11/8/24 127FS-1 11/6 11/8
Completion day
129 Pkt
130 b}
131 A
132 b}
133 Falt.
134 b}
135 Pkt
136 b}
137 Pkt
138 b}
139 Pl
140 b}
141 %
142 b}
143 ol
144 b}
145 ol
146 b}
147 »
Task Inactive Task Manual Summary Rollup s External Milestone o Manual Progress
. Sp|lt NN RN RN RN AT Inactive Milestone Manual Summary ﬁ Deadline &
Project: GS Schedule 6-11-24 . . ' : : c B
Date: Tue 6/11/24 Milestone Inactive Summary Start-only Critical
Summary =1 Manual Task | I Finish-only | Critical Split
Project Summary l I Duration-only External Tasks Progress
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